ALTERNATIVE B: LOWER MISSISSIPPI DELTA NATIONAL HERITAGE AREA

Heritage areas form a cohesive, natiopall
distinctive landsqgae arisirg from patterns of
human activy shaped by geography. This
alternative is offered in regaition of the
distinctive landsgaes of the Delta and the
human interaction with that landseaover
thousands oyears. It is recgnized that herit-
age areas have beerganized and degnated
in several areas of the countiver the last 10
years and althah the concpt is a viable one,
it has not been undertaken within such gdar
geagraphic area. Local and gional siypport

for a Delta wide herige area degnation
must take into consideration thedararea and
the need forgecial coordination and
communication challeges inherent in such an
undertakimg.

The Lower Missisgipi Delta is a vast and vital
part of the American landspe. This broad
alluvial valley provides habitat and ecaizal
support for a wide varist of flora, fauna, and
aquatic gecies. The Missisgp River forms
the most inportant bird and waterfowl rgia-
tion corridor on the continent. At the same
time the Delta’s cultural traditions area as rich
as its natural resources. This is a land of
conveging cultures with a umjue conplexity
and densit of histowy, prehistoy, and cultural
expression.

The richness of the gion’s natural, cultural,
and historical resources and the stories of the
Delta that make this gion worthy of national
attention mg offer an @portunity to organize
and coordinate herige tourism efforts within
a National Heritge Area confyuration. This
heritage area would focus on the Lower
Mississppi River g/stems, the natural and
cultural landscpes that reflect the river's
influences over time, and the rich diveysitf
pegle whose traditions have Ipeld shae
those landsqzes.

VISITOR EXPERIENCE
As in alternative A this alternative would use

the nine congats based on the “Stories of the
Della” as the core of the visitor parience for
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the Lower Missisgipi Delta National Heritge
Area.

ORIENTATION/INFORMATION

The orientation/informatiorpast of this
alternative would be the same as alternative A
with hegienphasis on utilizig existirg
tourist information centers. For this alternative
a lower Missisgipi Delta Heritae
Commission would take the lead in
disseminatmginformation andgroviding
copnehensive orientation to the Delta and its
resources.

INTERPRETATION AND EDUCATION

The intpretation and educatigorograms
outlined in alternative A would als@ly to
this alternative.

RESOURCE STEWARDSHIP
Historic, Cultural, and Natural Resources

Historic, cultural, and natural resource
stewardghiefforts would be the same as in
alternative A. The Lower Missiggii Delta
Herige Area Commission could allow for
moreretrensive and coordinated efforts.

FACILITY DEVELOPMENT

As in alternative A this alternptommses
that exigtiourist information centers algn
therimary highway systems in the Delta be
used to disseminate information about the
Delta heritge area. No new faciljt
develpment isproposed for this alternative.

MANAGEMENT APPROACH

Lower Mississippi Delta
Heritage Commission

Under this mangement @proach, a Lower
Mississppi Delta Heritage Commission would



be created thragh enactment of federal
legislation. This Deltawide entitwould be
established to oversee, coordingi@yvide
direction, andyuide the develament of a
conprehensive information and orientation
network, an intgretation and education
program, a historical and culturpteservation
program, a natural resource conservation and
educatiorprogram, and a tourism economic
develpment/marketig initiative. Leadersiu
under this pproach would bgrovided at the
federal level with extensive involvement at all
levels of state and locgbvernment, educa-
tional institutions, therivate sector, and
interestedyroups and individuals.

Membership

The commission would peesent a wider
partnershp of public andprivate resources
than alternative A and woulatovide a
framework to brig together existig public
andprivate sector initiatives angtograms and
create new ones as needed. Commission
members would bepgointed ly the secretyr
of the interior and would reflect the rich
cultural diversiy of the Delta. The secretar
would gpoint commission members after
considerilg recommendations from a vayet
of sources to ensure broaghmesentation of all
levels ofgovernment and thprivate sector.

It is swygested that the commission be com-
prised of a rpresentative from each state
government, gerson from each statepre-
sentirg localgovernment, rpresentatives from
the maor federalgovernment gencies in
lower Mississppi Delta, as well as person
representimgy the public from each state. It
would be desirable if the commission were
convprised ofprofessionals from education,
tourism, economic devgbment, arts and the
humanities, historipreservationparks and
recreation, trarpgortation, business, and
agriculture. Thegreater and wider varigiof
partners at all levels would enable levgng
resources and mowrforward on man fronts.

An importantpartner for this margement
approach would be the gion’s universities,
colleges, and communyitcolleges. This
alternativepresents anpportunity to establish
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and nourish sgpartnershps amorgy
tourism, herige preservation, and education
communities. Historicallblack collges and
universities in the stydrea, the Center for
the Stud of Southern Culture at the Ugiversit
of Missipgi, the new Delta Studies Center at
Arkansas State Univeysimistad Research
Center at Tulane Univassitell as others,
contain exigiimfrastructures for herige
and historic research, economic as&, and
worker traing+— all important elements for
succesgintblementirg this alternative.
Memberplof educational institutions on a
Lower Missipsi Delta Heritage Commission
would brgnan added dimension vital to
protectirg andpromoting the reyion’s
important resources.

Due to the vastness of the lower Misgsi
Delta and the abundance of resources and
stories, it isggested that the commission

Ppoint seven committees to work clogalith

commission members phan and inplement
the conpts presented earlier. Committee

drawns would be drawn from all seven
states and could b@pointed ly the commis-
sion after recejvirput from concerned
agencies, aganizations, and individuals.

Functions

The commission would have a formalized
nyamaent structure that would define the
roles angaasibilities of all the different
participants and coordinate their efforts. The
commission would have its own staff igesha
lp an executive director. Staff members would
be skilled iproviding assistance iplanning,
markeginhistoricpreservation, tourism,
economic dewedat, andyrant writing.

The commission would beossible for: (1)
preparation and pproval of a corprehensive
mayeanentplan for the lower Missisppi
Delta. Theplan would define the desired
visitor experience;provide direction for
tourism and economic devetoent, historic
preservation, and natural resource
conservation; idengieducation initiatives and
programs; determine the level and sources of
fundig for implementirg the nine conggs;
(2) makmloans andyrants for thepurpose of
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conservilg andprotectirg sites, buildigs, and
objects which are related to the natural,
cultural, historical, and recreational heggeof
the areas; (3) coordinatjrthe activities of
federal, state, and locgbvernments as well as
educational institutiongrivate sector
initiatives, andoublic interesiprojects which
further historicpreservation, visitor use,
preservation, and cgpatible economic
revitalization; (4)providing advice and
assistance ipreparation of loan ogrant
applications; (5) disseminatginformation
related to heritge tourism efforts thraghout

the Delta rgion, the county, and interna-
tionally, utilizing a variey of media,

including, but not limited to, Internet technolo-
gy, newsletters, brochures, television and radio
programs, CDs and (6) entegiinto cogera-
tive agreements with others fmrchase, rent,
or receive donations @Foperties or interests
in properties for convgance to an@oropriate
public agengy for use forpublic purposes.

Funding

Federal fundig for commission activities,
including salariesplanning and inplementa-
tion could be p to $1.5 millionperyear not to
exceed teyears. The investment of federal
funding is intended tgrovide forplanning,
set-1p, and initial seed moefor implementa-
tion. It is envisioned that these funds will be
available to ppropriate projects on a matchin
basis, whether it be a financial match and/or
in-kind services. The commission would also
be elgible for technical assistance on an
annual basis based on the merits of their
projectsjudged ajainst other heriige area
projects. An economiplan would beorepared
concurrenty with the comprehensive
manaementplan (CMP) to identi§ potential
public andprivate fundirg sources for
implementation of the CMP.

At the conclusion of the initial 1@earperiod,
a private/nomrofit group could be federa}i
chartered to further fund raigjrand
investment efforts, establish continued
economic angsis and marketipstratgies,
and serve aproject mangers for
implementirg the heritge tourismprojects
proposed in the CMP. Thigroup would be
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self-sustaingnand would continue toperate

on a Deltawide basis. Ipésl ibat the staff
from the commission would continue to
function as outlined above.

Estimated Costs

Initial federal investment for this ngeraent
alternative would be $15 million ($1.5 million
X 10years). It is reagnized that current fund-
irg levels for existig heritege areas is not this
high, however, the Ige geagraphic area and
increased coordination and communication
efforts would warrant this ¢gr fundirg
amount. In addition, because this alternative
paexs the focus of Delta hegtourism
bgond tourism develament and marketin
the cost to the fedg@alernment would be
more than alternative A. These funds would
be used for staff salaries and office gt u
administration cost for the commission,
conprehensive margementplan, and
economicplan preparation as well as initial
implementation oprojects.

It must be rgrized that the cost of ipfe-
mentig the CMP would rquire fundirg
bgond the initial $15 million federal invest-

ment and woulddire apublic/private part-
nershp approach. The economgan devel-
ped by the commission wouldive direction
for initigtand sustainig funding for the
heritage area.

The follaydne exarples ofprojects that
ghtibe identified in the CMP that would
needific fundirg strateies:

» Information/orientation media and
materials
* Intepretive media and materials
» Educational media and materials
» &ning and/or ag facility develgment

along heritage corridors and routes

» Resource surye and national gister
nominations



